Policy & Resources Committee – 23rd September 2020

WEST END PARISH COUNCIL
MINUTES OF THE POLICY & RESOURCES COMMITTEE MEETING
HELD VIRTUALLY ON WEDNESDAY 23rd SEPTEMBER 2020 AT 7:15 P.M.

Present:

Councillors

In attendance:

J Asman
Chair
B Coles
R MacDonald
B Tennent
S Turl
R Gomer (joined at 19.47pm)

Mr S Mockford, Clerk to the Council
Ms E Davies, Admin Officer

5 members of public.

001/20/PR

PUBLIC PARTICIPATION
No members of the public present.

002/20/PR

DECLARATIONS OF INTERESTS
Members are invited to declare interests in relation to items of business on the
agenda and the interest recorded under the relevant minute.

003/19/PR

APOLOGIES
Apologies received from Councillors Goguel and Collett.

004/20/PR

MINUTES OF THE LAST MEETING
No minutes to approve. Policy & Resources items were previously included in the
Full Parish Minutes

005/20/PR

MATTERS ARISING
As agreed at the Full Parish Council meeting, the owner of local pre-school was
invited to attend this evenings meeting to discuss proposals of extending their
outside garden area and the possibility of a self-contained nursery building
located adjacent to the garden area. Information regarding the garden extension
proposal was shared with Councillors.
Unfortunately, technical issues prevented the pre-school manager connecting
to this meeting.
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Councillors discussed the proposal in detail, particularly the funding of the
project, current and future users of the site and the development on green open
space. The conclusion of the discussion was that Councillors unanimously
agreed not to support this proposal, but to look into smaller measures that the
Council can implement to support the group. The manager of the preschool
will be informed of the committee’s initial decision and reasoning, and invited
to attend the next meeting of the Full Council.

006/20/PR

CORRESPONDENCE
HALC AGM on Thursday 24 September from 7pm – 9pm. via Zoom.
Councillor MacDonald will be attending on behalf of WEPC.
August’s Crime Prevention Bulletin circulated to all Councillor’s on
2.09.20

1.
2.

007/20/PR

CORRESPONDENCE to note (previously circulated to all Councillors)
1.

Email received from NHS West Hampshire Clinical Commissioning Group
seeking views from local residents on the services they use and what is
important to them. Also an opportunity for residents to give feedback on
their experiences during the Covid-19 pandemic. The link to the online
survey is now live and added to our website and Facebook pages. Cllr
Asman will report back after the next Local Area Committee meeting.
Eastleigh Police, September 2020 – Partnership Update. Circulated to all
Councillors. Cllr Asman will be meeting the new Chief Inspector on Friday
of this week.

2.

008/20/PR

PARISH CENTRE
1. Workshop Loan has now been paid in full. Was £7k p.a.
2. Parish Centre
 Annual maintenance inspection of the main two entrance doors was
recently carried out. Both door sensors and battery packs need replacing
at a cost of £3,400 +VAT. An alternative quote was sourced, at £931
+VAT. The work will be funded from Buildings Maintenance Special
Projects. Councillors questioned the large difference in the quotes and
whether they were comparable. Clerk responded that the quotes could
be compared directly. Cllrs agreed to proceed with the lower quote.


A roofing company were called out to carry out a temporary repair of the
main hall roof at a cost of £420 +VAT (to be funded from the Buildings
Maintenance Special Projects). They have advised, the roof does need a
more thorough fix. This has been previously quoted at a cost of £5,326
+VAT. There was some confusion as to what was included in the
quotation so the clerk agreed to seek clarity on the quotation and report
back at the next meeting.
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The Parish Centre Special Projects budget for 20/21 is £8k. £2,887.85 has
been used for the new café flooring – leaving £5,112.15. It was previously
agreed to buy an awning for the Hatch Café at a cost of £1,800. This is
separately allocated in the Special Projects budget and has not yet been
purchased. The Events budget for the year £4k. There will be decreased costs
for the remaining events for this year - Remembrance Sunday and Turning
on the Christmas Lights. All other events have been cancelled by
recommendation from the Recreation & Environment committee. Carnival
budget
of
£1k
not
spent
this
year.
3.

Car park
Eastleigh Borough Council visited site on 24th February and verbally quoted
£5,000 to carry out necessary works to area for staff car park. Quote
includes:
To level entrance way and car park area approx. 300m2
Utilise spoil to form bunds around car parking area
To lay 300m2 grid force parking grids
3-4 days to complete weather dependant
£5155.60
Committee agreed in February’s meeting to proceed with the work. This
was put on hold due to the pandemic. Councillors were asked if they wish
to proceed with the work or delay until a future date. It was originally
agreed to fund this out of the solar panel reserves of £5385. However,
there will be approximately a £3k surplus spent on IT (this includes £1600
for the 2 x office laptops and associated hardware). Given that the Parish
Centre is operating at less than capacity due to Covid restrictions,
Councillors unanimously agreed to delay the works to the car park until
next year.

4.
5.

Café
Café Review
Plans were to be drawn up at the beginning of the year, to reconfigure the
café. Due to Covid, this is now on hold. Suggested that this be reviewed in
the Review in the new financial year? Cllrs unanimously agreed. Cllr
MacDonald expressed congratulations to Jo and the team for their hard
work in making the new arrangements work. Cllrs all expressed their
appreciation for the work of the café team. No quotes have been received
to date.

6.

Bookings
From Thursday 24th September all sites will be QR coded, to complement
the new NHS track and trace app. A cap on the number of staff in the office
at one time will be implemented, with measures to record staff and visitor
attendance. Clerk gave a verbal update on the implications of the recent
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government announcement. Bowls are back beginning of October with a
maximum of 8 players per session. They have a risk assessment in place.
British Tae Kwa-Do (Tuesday nights in the sports hall) have announced the
club will be disbanding and they are cancelling their bookings at the end of
this month. The club have been running for over 30 years. There has been
a steady increase in bookings, which are currently at 75% pre-Covid
bookings
7.

Library
Nothing new to report.

009/20/PR

FIRE STATION
A change of use application has been submitted to Eastleigh Borough Council
by a cleaning company who are current tenants of the upstairs floor of the
Firestation. They have requested exclusive use of the whole building. If agreed,
this would mean terminating the use of the ground floor by a number of local
groups. Councillors commented that they would be unhappy to see the loss of
these groups, being important social connections to members of the community.
When the cleaning company first leased the upper floor it was fully explained
to them that the lower floor would be retained for community purposes.
Councillors unanimously agreed not to grant a lease of the lower floor to the
cleaning company.

010/20/PR

YOUTH FACILITY
Quotes obtained to upgrade Moorgreen Rec. outside CCTV
All quotes are to replace the existing 5 x cameras; replace wiring, supply
recording device, monitor and keyboard and installation costs. All systems
also have the capability of remote viewing through a mobile app. Details of
the quotes were made available to Councillors via SharePoint.
Quote 1
£11,077.60 + VAT

Quote 2
Equipment Monthly
Rental = £55 +VAT (1 +
71months)

Quote 3
£1,593.17 + VAT
Annual service
charge £90 + VAT

Monthly Maintenance &
Servicing Costs = £25
+VAT
The difference in quotations can be explained in part by the quality of the
cameras. Councillors agreed that a good quality camera is essential to the
system. Clerk will contact Quote 3 Company and ask if a higher quality
camera can be quoted. This will be reported at the next meeting.
Y.T.D. tennis income = £3751 v budget of £550.
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011/20/PR

TOWNHILL FARM COMMUNITY CENTRE
General. Nothing new to report.
Noah’s Ark Nothing new to report
Townhill Farm Ltd. Nothing new to report

012/20/PR

HILLDENE COMMUNITY CENTRE
Current chairman of the Hilldene centre has asked if WEPC can contribute
towards the cost of paint for the outside of the building. He also asked if all the
money received from the pre-school is allocated to Hilldene exclusively and if
funds can be made available for outside maintenance repairs. The Hilldene
Community Centre Management Agreement is available to view. In summary
the agreement states the Council shall be responsible for:
 The maintenance of the structure and exterior of property
 The maintenance of services media within land owned by the Council other
than the property and serving the property either alone or jointly with any
other property
 Insurance in respect of the buildings and structures on the property
 The maintenance of hardship landscaping in and around the property and
the surface of the car park
Hilldene Centre Association retains all income received from lettings to fund
the ongoing internal maintenance/operation of the property.
After discussing the issue, Councillors requested that the Clerk go back to the
chairman for greater clarity on the work that they are proposing needs
undertaking. Also, to reiterate the terms of the Tenancy Agreement regarding
the use of the money received from the preschool group.

013/20/PR

MONTHLY ACCOUNTS
The Financial Statements and list of payments for August 2020 previously
circulated to Councillors with agenda. The list of payments will form appendix
to minutes.
Expenditure over £500 (excluding salaries/pensions/NI/utility bills/rates etc.)
during January 2020
Amount
£3,096.00

Organisation
Treemender’s

Details of payment
Various tree works

£2,814.00

Noyce Windows

Replacement Fire Station Windows

£1,575.00

R Mould-Ryan

HGMP Fee
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Credit card payments: £181.42 café; £263.15 allotment expenditure; £164.00
ground staff expenditure; £12.00 staff training; £307.98 misc. expenditure;
£65.00 postage; £92.16 advertising; £9.98 stationary; £1,030.50 special projects
(Groundstaff work during lockdown – maintenance projects)
Councillor MacDonald proposed and Councillor Tennent seconded that it
be resolved that the financial statements for August 2020 be approved. The
Committee agreed unanimously.

IT Review
Councillors discussed the creation of IT working group and implementation of
Cyber policy. Councillor Gomer volunteered to head the group, with
Councillors MacDonald, Coles and Parish Clerk as members of the committee.
As previously agreed – 2 x laptops and screens have been ordered and are due
for delivery this week.

014/20/PR

NEWSLETTER
The October edition in progress. The printers require the final artwork by
Monday 12th October, with a delivery date to WEPC on 19th October. To be
distributed in house by staff and councillors. October’s detailed quote available
to view via Sharepoint: 5,300 copies = £926.00 +VAT

015/20/PR

UPDATE ON COUNCILLOR TRAINING
Several webinars available via HALC.
Councillor Development: Local Council Finance for Councillors
“This session is designed to give councillors a greater understanding of their
duties with regard to the council’s finances. Topics include legislation and the
national Governance and Accountability Guidance, key concepts and terms,
banking and accounting, preparing for end-of year, the role of the internal
auditor and further support. This is an essential session for all councillors.”
Development for All: An Introduction to VAT
A deeper understanding of the VAT process & key concepts.

016/20/PR

DATE OF NEXT MEETING
Wednesday 28th October 2020 at 7:15p.m.
There was no exempt business to discuss.
The meeting closed at 20:20p.m.
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Appendix – List of Payments August 2020
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